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Course Title: Project Management
Course Number and Section MOS 3331B 550
Instructor Name(s): Dr. Matt Bazely

Instructor Email(s): matt.bazely@huron.uwo.ca

Disclaimer: Information in the brief course outline is subject to change. The syllabus posted on OWL
Brightspace is the official and authoritative source of information for the course.

Course Description:

This course brings all of the Project Management Institute (PMI) knowledge areas of project management
together into a consolidated whole and provides the student an understanding of project management
methodologies as well as the tools and techniques used to plan, execute and control various types of
projects.

Learning Outcomes: one outcome per entry

* Describe the evolution of the project-based organizational structure

* Describe the framework of a project-based workplace and its implications for other
components of management (i.e., recruitment and selection, compensation, motivation,
leadership, employee development)

* Use the lexicon and professional standards of project management as per the globally
recognized Project Management Body of Knowledge (PMBOK)

* Apply the guidelines and procedures learned to a large term project * Apply knowledge
of PM principles to understand real world industries

* Work successfully in diverse project teams

Textbooks and Course Materials:

Meredith, J. & Mantel, S. (2014). Project management: A managerial approach (11th ed),
Wiley: Hoboken, N.J; ISBN: 978-1-119-03197-0

This book is approximately $100 CDN in online stores.
E-book rentals are available on wiley.com for approximately $50.00 CDN.
Methods of Evaluation: one assignment per entry

Assignment Due Date mm/dd/yy Weight - %

What mark do | want in this

class Jan 10 5



Assignment Due Date mm/dd/yy Weight - %

Course Contribution - 1st

half of term 1st 6 weeks of class 20
Course Contribution - 2nd

half of term 2nd 6 weeks of class 20
In-;lass Case Study Feb 13 I
(midterm class)

Cumulative Capacity .

Building Workshop Final week of class 20
What mark do | deserve in .

this class April 10 10

In solidarity with the Anishinaabe, Haudenosaunee, Linaapéewak, and Chonnonton peoples on whose
traditional treaty and unceded territories this course is shared.
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In-course Costs $100.00

For Textbooks and Course Materials (below), you are required to include the cost of each textbook or other
learning material.

Note whether there are any restrictions that would prevent a student from using a second-hand copy. Here
is some suggested text:

Required textbook: [author, title, edition, publisher, date]. Cost: [insert amount].

¢ Orinclude the weblink of the textbook’s publisher site that includes the cost information.
Students need to purchase this edition. Second-hand or older editions will not be sufficient.
OR Students are welcome to purchase second-hand or earlier editions of this textbook.
This course has an optional field trip that costs [insert amount].
This course has a required field component that costs [insert amount].



