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Course Description:
This course brings all of the Project Management Institute (PMI) knowledge areas of project 
management together into a consolidated whole, and provides the student an understanding of project 
management methodologies as well as the tools and techniques used to plan, execute and control 
various types of projects. 

Learning Outcomes: 

• Describe the evolution of the project-based organizational structure

• Describe the framework of a project-based workplace and its implications for other components of
management

• Apply knowledge of PM principles to understand real world industries

• Work successfully in diverse project teams

Textbooks and Course Materials:
Meredith, J. & Mantel, S. (2014). Project management: A managerial approach (9th ed), Wiley: Hoboken, 
N.J; ISBN: 978-1-119-03197-0

Methods of Evaluation: 

Assignment Due Date mm/dd/yy Weight - %

Class Participation throughout 10

Technology Showcase
Presentation week 4 10

Learning Journal throughout 15

Project Status Report throughout 5

Mid-term 20

FInal Examination Period 40



In solidarity with the Anishinaabe, Haudenosaunee, Lūnaapéewak, and Chonnonton peoples on whose
traditional treaty and unceded territories this course is shared.


