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Course Outline

Faculty of Arts and Social Science, Huron University College
1.0
BASIC COURSE INFORMATION

MANAGEMENT AND ORGANIZATIONAL STUDIES 3330B
OPERATIONS MANAGEMENT – MOS 3330B
Winter 2023
Course Meets: Tuesdays 6:30pm - 9:30pm (EST)
Room: HC-H111 
Instructor: Clarence Michael Borja, MBA
E-Mail: cborja@uwo.ca
Webpage: http://owl.uwo.ca (you need to use your UWO login id and password)

Phone: 519-852-2855 (At night - EST)
Office Hours: by appointment or (Please send me Zoom invite)
Course Prerequisites

Prerequisites: 1) the successful completion of Business 2257 and 2) enrolment in the four-year

BMOS program.
2.0
COURSE DESCRIPTION

Operations is the term that refers to the process by which an organization converts inputs (e.g., labor, material, knowledge, equipment) into outputs (goods and/or services) for both internal and external markets. In this course, we will study how to manage this process. MOS 3330 is an

engaging course providing an overview of the operations management concept used as a framework for analyzing operations management situations and as a basis for general management situations. We will study strategic issues related to how firms determine the way in

which they will compete as well as tactical and operational decision making. Topics include scheduling, forecasting and planning, inventory policy, facility location, lean management and quality control.
3.0
COURSE LEARNING OBJECTIVES 
The objectives of this course are:

• to develop your decision-making skills by applying operations management concepts to business situations.

• to expose you to the main concepts of operations management in manufacturing, service, and other organizations that model the expectations of future employers.

• to provide you with useful tools for problem solving in business and government environments.

• to provide you with opportunities to hone and demonstrate effective written & oral communication skills, and strengthen teamwork abilities.

4.0
DESCRIPTION OF CLASS METHODS 
The delivery method of this class at this time will be face to face. However, we may pivot to synchronous online depending on Public Health and/or University requirement via Zoom lectures, but there may be some cases that asynchronous sessions are also included if necessary. Each week, a PowerPoint presentation will be delivered to students covering the material required and testable on the mid-term and final exams. Videos related to the topic studied will be presented and discussed in some sessions. Presentations will be uploaded to OWL prior to class, excluding any solutions to exercise/problems/case analyses. Following the presentation, class will discuss solutions to a variety of operations management problems/exercises and business cases to be assigned weekly. Cases from Ivey Business School will be utilized to facilitate enhanced class participation. Operations management models will be discussed as part of these materials. Learning points will be summarized weekly by the Professor, as key “take-aways” from the class discussion. Additional activities may include guest speakers, polls, break-out rooms and collaborative digital whiteboards (Google Jamboards). Class attendance and class participation are essential components of this course.
5.0 
TEXTBOOKS AND OTHER REQUIRED RESOURCES
1. Heizer, J., Render, B., Munson C., & Griffin, P., (2020), Operations Management: Sustainability and supply chain management (3rd Canadian Ed.), Pearson: Toronto, ON

2.  IVEY CASE PACKAGE, available for download (see Appendix A)
6.0
METHOD OF EVALUATION/ASSESSMENT

	Course Component
	Weight

	In-class Participation/Contribution 
	10%

	Application Activities, Quizzes, Dropbox and Discussion Posts
	20%

	Individual Mid-Term Exam (Feb.28th)
	35%

	Individual Case Report (Mar.1st)
	20%

	Group Presentation (April 4th)
	10%

	Peer Evaluation for ALL Group Activities
	5%


In-class Contribution/Participation (10%): Two components are evaluated here: 1) Attendance, and, 2) In-class participation or interest in learning. All contributions are welcome, and I will strive to provide a diverse, equitable and inclusive learning environment from which we can all benefit. I will look for and guide towards insightful contributions that add to the analysis, problem-solving and decision-making aspects of cases and topics studied. 

Application Activities (20%)

Application Activities will be assigned each week and might include drop boxes, poll responses, forum postings, quiz completion, exercise and assignment submissions, etc. Detailed instructions will be provided on OWL. The completion deadline for all weekly activities is Thursdays at 11:59 pm Eastern Standard Time (EST Toronto-Canada). See https://www.thetimezoneconverter.com/ for conversion to your local time, Each activity on the Weekly Learning Plan (with the exception of poll responses, which will be graded as either complete or incomplete : Pass/Fail), will be graded out of a total of 10 points.

Mid Term Exam (30%)

The exam will cover the first half of the course specifically ALL materials from Week 1 to 7.  The exam will be a combination of multiple choice, short answers and problem resolution/computations conducted ONLINE using OWL Test and Quizzes module and Zoom proctored. Duration 2-3 hours max. Closed book, with formula sheet provided by the instructor, if needed. Feb. 28th In-Class.
Individual Case Analysis Report (20%)

You will be asked to individually prepare a report, communicating analysis, recommendations, and an implementation plan to address a situation as communicated via a case study. Detailed assignment instructions, including how to access the case itself, will be posted on OWL.  Due: March 31st.
Case Group Presentation (10%)

You will be part of a randomly assigned team tasked with preparing a group presentation via YouTube video/PPT, addressed to the Board of Directors/senior executives to share your recommendations and implementation plan based on one of your team members Case Analysis Report. Your task/project is to select ONE case among your selected group/team. Part of your challenge will be to choose which ONE case to present among several individual Case Analysis Report from your team. Detailed assignment instructions will be posted on OWL. Due: April 4th In-Class 
Peer Evaluation (5%)

Each student will evaluate each other’s Case Analysis Report. Your task/project will be to provide thoughtful feedback to each of your group member’s Case Report and choose which case report will be used for your Group Presentation. In addition, an individual confidential peer evaluation component assessing your individual contribution to the group presentation in relation to your other team members is required. Detailed assignment instructions will be posted on OWL
Summary of Important Dates (Other than project deadlines)

Monday January 9, 2023 Classes Resume 
February 18 – February 26, 2023 Spring Reading Week
February 7, 2023 Mid-Term Exam
March 7, 2023 Last Day to drop a second-term course without penalty 
April 10, 2023 Last Day of Classes

April 13 -30th Exam Period
Class instructions and Course Work
Attendance to Class – Online synchronous presence in class and active engagement in weekly discussions is expected of all students and will be monitored as part of your grade. All material presented in class is testable as part of the evaluations noted above.

Structure of each Class – Each class will follow a three-part agenda (conceptual foundation, problems resolution and case application) focused on increasing understanding of course material, applying course material and analytical tools to the problems, exercises and/or case, and summarizing our key lessons learned. Subject to change IF ONLINE format occurs if we are lockdown because of COVID protocols.
The structure of the class will have the following timeline:

• Topical Discussion of general operational management issues on the PowerPoint slides

(required readings), led by the Professor with class participation.
• Commence Problem, Exercise, and/or Case Discussion(s).
• 5-10-minute break.
• Complete Problem, Exercise, and/or Case Discussion(s).
• Summary main Learning Points.
• Class Ends.
• Office Hours Commence at 4:30pm for 1 hour (MO).
Every student is strongly encouraged to participate during every class. I usually invite multiple students to participate so I normally use “cold-calls” to request answers. Therefore, every student needs to be present and prepared to contribute to the class discussion.
Respect in each Class – Respect for fellow students and the Professor is expected and mandatory (see Standard of Conduct section below) and required to encourage participation by all. Respect will further ensure that all relevant case concepts are raised, therefore increasing the depth of the analysis and discussion. Respect encompasses the following concepts:

• Attend all classes and arrive on time.
• Allow and encourage others to participate.
• Refrain from “cat-calls” or derogatory comments – if students disagree with an analysis or comment, it is fully expected that counter arguments will be presented in a clear, concise, and professional manner.
• Coming to class prepared, including having read the chapter of the textbook and the case in detail (focus on the questions posted for each case) and having prepared any relevant analysis yourself.
• Inappropriate or immature conduct during an exam situation will automatically result in a grade of zero. An example would be the inappropriate use of your virtual tools (chat, video, sound).
Use of Nametags in Class – Each student is requested to display his/her complete name in front of him/her. The use of nametags facilitates tracking participation in each class, which is an important component of your final grade. Given the virtual format of this class, students will have their cameras open (microphones off) with their complete names displayed.
Teamwork and Group Involvement – Groups will self-select and self-manage. In the first class, you will be tasked with creating groups of 5 members. During the course, you will have to complete four case reports (see the schedule for selected cases). It is my expectation that all participants contribute equally to the group work. Your grade will be common to the whole group. However, I will also request group self-evaluations in order to ensure fairness and I will make individual adjustments if needed.
Therefore, for all group assignment, teams should allocate the work evenly among each team member. All team members should be familiar with all aspects of the materials developed and presented. Groups should meet after hours to discuss and complete their four case reports. Also, it is strongly encouraged that groups meet every week to analyze and prepare the business cases to be discussed in class. 
Feedback to Instructor: Please send any written or oral feedback to the instructor whenever you feel it is necessary. After session #2-#3, I will ask for your written feedback (using a quick and short anonymous Online survey) on any issues you have or things you want to see addressed in the class. This feedback will be confidential, so there is no need to provide your name unless you feel you would like to do so. This type of feedback will then be welcomed at any point during the term. The feedback will be addressed and used to improve the course and your learning experience. During the midpoint of term, a formal feedback survey will be conducted by the university seeking your feedback on the course to-date with a view to implementing suggestions for improvement for the second part of term.

Submission of Assignments - Late submissions of any assignment must be avoided. In extreme or justified cases a resolution may be determined at the Professor’s sole discretion and include an academic penalty (10%).
Standard of Conduct in this Course

Since this course is part of a degree designed to give you a broad understanding of the world of

business, I aim to run the course in a way which will be consistent with the world of business - where many of you will spend your working lives. I strive to provide accurate information, quality materials and good service, consistent with our obligations to maintain the high academic standards of Huron University College and Western University.

In return, I expect that you will conduct yourself in a way that prepares you for the world of work.

Case Reports are due when originally assigned as due. Also, the answers for the rest of cases (apart from the case reports) are to be prepared fully in advance.

The following policies will be enforced in this course:

1. We start on time, so please do not arrive late and disrupt others.

2. Leaving class early is also disruptive to your colleagues and should be avoided to not reflect negatively on your marks, unless you have made prior arrangements with the instructor before class.

3. Turn off your cell phone, pager, and watch alarm.

4. Keep up to date. Make sure that you know the class schedule. Check on the course web

page for updates and posted materials.

5. During the class, respect the learning opportunities of others. Do not distract others. My expectation is that you will not only contribute in class to your own learning, but also to that of others.

Email communication: At times, the course instructor may decide to communicate important course information by email. As such, all Huron University College students are required to have a valid huron.uwo.ca or UWO email address. You are responsible for ensuring that your university email address is set up. Forwarding your huron.uwo.ca email to a Hotmail, Gmail, Yahoo or other type of email account is not advisable. In some cases, messages from huron.uwo.ca addresses sent to Hotmail, Gmail or Yahoo, etc. accounts are filtered as junk mail, which means that important messages from your course instructor may end up in your spam or junk mail folder.

7.0
TENTATIVE SCHEDULE OF CLASSES, INCLUDING REQUIRED READINGS,


 TOPICS AND DUE DATES FOR CASE REPORTS
Please see table below.

	Unit
	Weeks
	Course Learning Outcomes

	1: Overview: Operations Management/Strategy
	1-2
	1. Identify the success factors and challenges decisions made in Operations/firms to foster optimum improvements and efficiencies. Exposure to the main concepts of OM in manufacturing, service and other organization that model the expectation of future employers.


	2: Capacity & Inventory Planning


	3-4
	2. Apply a range of quantitative methods for managing capacity and inventory to make sound decisions with the goal of improving the Operations/Firms production Output in monetary terms (ie. Improve Throughput, Reduce Inventory and Operational Expense)



	3: Supply Chain Management & Forecasting

Location & Layout Design


	5-6
	3. Analyze and suggest improvements in a Just-in-Time (JIT) method for an Operations/Firms’ Supply Chain and internal Manufacturing Control Systems.  

	4: Process Strategy/Configuration

Aggregate Planning 

 
	7-9
	4. Identify and Explain challenges in implementing ERP systems, planning tools and process change 



	5: Total Quality Management (TQM) & Tools for Improvements


	10-11
	5. Identify and Apply TQM tools to improve the Operations/Firms Output using TQM tools such as LEAN and Toyota Production Systems.



	6: Managing Projects
	12
	6. Take Leadership responsibilities and effectively working in teams.


8.0
STANDARD FASS REGULATIONS
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Appendix to Course Outlines: Academic Policies & Regulations Fall/Winter 2022 

Pandemic Contingency

Huron will continue to follow the guidance of public health and government officials. It is anticipated that there will be no further disruptions to in-person instruction. This is subject to change.

Student Code of Conduct

Membership in the community of Huron University College and Western University implies acceptance by every student of the principle of respect for the rights, responsibilities, dignity and well-being of others and a readiness to support an environment conducive to the intellectual and personal growth of all who study, work and live within it. Upon registration, students assume the responsibilities that such registration entails. While in the physical or online classroom, students are expected to behave in a manner that supports the learning environment of others. Please review the Student Code of Conduct at: https://huronatwestern.ca/sites/default/files/Res%20Life/Student%20Code%20of%20Conduct%20-%20Revised%20September%202019.pdf.

Prerequisite and Antirequisite Information

Students are responsible for ensuring that they have successfully completed all course prerequisites and that they have not completed any course antirequisites. Unless you have either the requisites for this course or written special permission from your Dean to enroll in it, you may be removed from this course and it will be deleted from your record.  This decision may not be appealed.  You will receive no adjustment to your fees in the event that you are dropped from a course for failing to have the necessary prerequisites.

Attendance Regulations for Examinations

A student is entitled to be examined in courses in which registration is maintained, subject to the following limitations:

1) A student may be debarred from writing the final examination for failure to maintain satisfactory academic standing throughout the year.

2) Any student who, in the opinion of the instructor, is absent too frequently from class or laboratory periods in any course will be reported to the Dean of the Faculty offering the course (after due warning has been given).  On the recommendation of the Department concerned, and with the permission of the Dean of that Faculty, the student will be debarred from taking the regular examination in the course.  The Dean of the Faculty offering the course will communicate that decision to the Dean of the Faculty of registration.

Review the policy on Attendance Regulations for Examinations here: Academic Calendar - Western University (uwo.ca)
Statement on Academic Offences

Scholastic offences are taken seriously and students are directed to read the appropriate policy, specifically, the definition of what constitutes a Scholastic Offence, at the following website: Academic Calendar - Western University (uwo.ca) .The appeals process is also outlined in this policy as well as more generally at the following website: https://www.uwo.ca/univsec/pdf/academic_policies/appeals/appealsundergrad.pdf. 
Turnitin.com

All required papers may be subject to submission for textual similarity review to the commercial plagiarism detection software under license to the University for the detection of plagiarism.  All papers submitted for such checking will be included as source documents in the reference database for the purpose of detecting plagiarism of papers subsequently submitted to the system. Use of the service is subject to the licensing agreement, currently between The University of Western Ontario and Turnitin.com (http://www.turnitin.com).
Statement on Use of Electronic Devices

It is not appropriate to use electronic devices (such as, but not limited to, laptops, tablets, cell phones) in the classroom for non-classroom activities. Such activity is disruptive and distracting to other students and to the instructor, and can inhibit learning. Students are expected to respect the classroom environment and to refrain from inappropriate use of technology and other electronic devices in class.

Statement on Use of Personal Response Systems (“Clickers”)

Personal Response Systems (“clickers”) may be used in some classes.  If clickers are to be used in a class, it is the responsibility of the student to ensure that the device is activated and functional.  Students must see their instructor if they have any concerns about whether the clicker is malfunctioning.  Students must use only their own clicker. If clicker records are used to compute a portion of the course grade:

· the use of somebody else’s clicker in class constitutes a scholastic offence

· the possession of a clicker belonging to another student will be interpreted as an attempt to commit a scholastic offence.
Academic Consideration for Missed Work

All students pursuing academic consideration, regardless of type, must contact their instructors no less than 24 hours following the end of the period of absence to clarify how they will be expected to fulfill the academic responsibilities missed during their absence. Students are reminded that they should consider carefully the implications of postponing tests or midterm exams or delaying submission of work, and are encouraged to make appropriate decisions based on their specific circumstances.
Students who have conditions for which academic accommodation is appropriate, such as disabilities or ongoing or chronic health conditions, should work with Accessible Education Services to determine appropriate forms of accommodation. Further details concerning policies and procedures may be found at: http://academicsupport.uwo.ca/.

Policy on Academic Consideration for a Medical/ Non-Medical Absence

(a) Consideration on Medical Grounds for assignments worth less than 10% of final grade: Consult Instructor Directly and Contact Academic Advising

When seeking consideration on medical grounds for assignments worth less than 10% of the final course grade, the student should contact the instructor directly. The student need only share broad outlines of the medical situation. The instructor may require the student to submit documentation to the academic advisors, in which case she or he will advise the student and inform the academic advisors to expect documentation. If documentation is requested, the student will need to complete and submit the Student Medical Certificate. The instructor may not collect medical documentation. The advisors will contact the instructor when the medical documentation is received, and will outline the severity and duration of the medical challenge as expressed on the Student Medical Certificate and in any other supporting documentation. The student will be informed that the instructor has been notified of the presence of medical documentation, and will be instructed to work as quickly as possible with the instructor on an agreement for accommodation.

b) Medical Grounds for assignments worth 10% or more of final grade: Go Directly to Academic Advising

University Senate policy, which can be found at Academic Calendar - Western University (uwo.ca)
requires that all student requests for accommodation on medical grounds for assignments worth 10% or more of the final grade be made directly to the academic advising office of the home faculty (for Huron students, the “home faculty” is Huron), with supporting documentation in the form (minimally) of the Senate-approved Student Medical Certificate found at: https://www.uwo.ca/univsec/pdf/academic_policies/appeals/medicalform.pdf.

The documentation is submitted in confidence and will not be shown to instructors. The advisors will contact the instructor when the medical documentation is received, and will outline the severity and duration of the medical challenge as expressed on the Student Medical Certificate and in any other supporting documentation. The student will be informed that the instructor has been notified of the presence of medical documentation, and will be instructed to work as quickly as possible with the instructor on an agreement for accommodation. The instructor will not normally deny accommodation where appropriate medical documentation is in place and where the duration it describes aligns with the due date(s) of assignment(s). Before denying a request for accommodation on medical grounds, the instructor will consult with the Dean. The instructor’s decision is appealable to the Dean.

c) Consideration on Non-Medical Grounds: Consult Huron Support Services/Academic Advising, or email huronsss@uwo.ca.   

Students seeking academic consideration for a non-medical absence (e.g. varsity sports, religious, compassionate, or bereavement) will be required to provide appropriate documentation. All consideration requests must include a completed Consideration Request Form. Late penalties may apply at the discretion of the instructor. 
Please review the full policy on Academic Consideration for medical and non-medical absence at: accommodation_medical.pdf (uwo.ca). Consult Huron Academic Advising at huronsss@uwo.ca for any further questions or information. 

Support Services

For advice on course selections, degree requirements, and for assistance with requests for medical accommodation, students should email an Academic Advisor in Huron’s Student Support Services at huronsss@uwo.ca.  An outline of the range of services offered is found on the Huron website at: https://huronatwestern.ca/student-life/student-services/.

 

Department Chairs, Program Directors and Coordinators are also able to answer questions about individual programs. Contact information can be found on the Huron website at: https://huronatwestern.ca/contact/faculty-staff-directory/.

If you think that you are too far behind to catch up or that your workload is not manageable, you should consult your Academic Advisor. If you are considering reducing your workload by dropping one or more courses, this must be done by the appropriate deadlines. Please refer to the Advising website, https://huronatwestern.ca/student-life/student-services/academic-advising/ or review the list of official Sessional Dates on the Academic Calendar, available here: http://www.westerncalendar.uwo.ca/SessionalDates.cfm.

You should consult with the course instructor and the Academic Advisor who can help you consider alternatives to dropping one or more courses. Note that dropping a course may affect OSAP and/or Scholarship/Bursary eligibility.

Huron Student Support Services: https://huronatwestern.ca/student-life/student-services/ 

Office of the Registrar: https://registrar.uwo.ca/ 
Student Quick Reference Guide: https://huronatwestern.ca/student-life/student-services/#1 

Academic Support & Engagement: http://academicsupport.uwo.ca/ 

Huron University College Student Council: https://huronatwestern.ca/student-life/beyond-classroom/hucsc/   

Western USC: http://westernusc.ca/your-services/#studentservices 

Wellness and Health Supports at Huron and Western 

University students may encounter setbacks from time to time that can impact academic performance. Huron offers a variety of services that are here to support your success and wellbeing. All Huron staff and faculty have received training on responding to disclosures of Gender-Based Sexual Violence (GBSV); students should know that the Community Safety Office is a resource for survivors, providing support and, if desired, guidance while referring them to the further supports that they may require. Please visit https://huronatwestern.ca/student-life-campus/student-services/wellness-safety for more information or contact staff directly:

Wellness Services: huronwellness@huron.uwo.ca
Community Safety Office: safety@huron.uwo.ca
Additional supports for Health and Wellness may be found and accessed at Western through, https://www.uwo.ca/health/.

Western Calendar - Policy Pages - 

Academic Calendar - Western University (uwo.ca)
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