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The Licentiate in Theology Program
Fall Term 2025
Theological Studies 400 / Field Education 210 - Course Syllabus 
The Heart of a Deacon:
 The Vocation of Diaconal Ministry


Huron University College Land Acknowledgment

Huron is situated on the traditional lands of the Anishinaabeg, Haudenosaunee, Attawandaron, and Lenape peoples, whose sharing and stewardship of the land has been governed by the Dish with One Spoon treaty since time immemorial. We are guided by this treaty in the spirit of peace, friendship, and respect. Huron University College acknowledges its past role in perpetuating colonial and exclusionary relations. Because religious and ecclesial institutions were instrumental in such relations, we consider it our particular responsibility as a Faculty of Theology to work towards justice and reconciliation.

Course Dates: Tuesdays, from November 4th  – December 30th, 2025
Time: Tuesdays from 7:00 – 9 P.M. (CT), 8:00 – 10 P.M. (ET)
Delivery: Hosted via Zoom
Instructor: The Rev. Canon Dr. Grayhame Bowcott, BTh, MDiv, DMin
Contact: grayhame.bowcott@huron.uwo.ca	(519) 374-4066	  

Course Description

In recent years throughout the Anglican Church of Canada, there has been a resurgence in the interest and support of Diaconal ministry. This course is especially designed for students who may be exploring this vocation. In order to equip them in their discernment process, this course will dig deep into the historical origins of the Diaconate, from the Early Church to present, to unpack the historical and theological developments of this order of ministry over time. 
It will also integrate the vocational witness of contemporary deacons in our Church, hosting six different leaders, each representing a different expression of the diversity of diaconal ministry today. 

Lastly, the course will inform students of the ongoing theological dialogues about deacons in the Anglican Church of Canada, and how they, in their own expression of service, may be living into their own call to diaconal ministry. 

Upon completion of this course, participants will have a grounded understanding of the Biblical relevance, history, theology and practice of the Diaconate to greatly appreciate, or discern a possible calling to, this ministry in the Anglican Church of Canada today.   

Note: This course is not seeking to provide for the practical, liturgical instruction of Diaconal Postulants. A Liturgics course for deacons and diaconal aspirants will be offered in an additional course, outside the objectives of this particular course. 

Course Objectives and Learning Outcomes

· To gain an introductory understanding to the Biblical references to the diaconate, especially through the lens of the theological concepts of diakonia and agape. 
· To be familiar with the many different roles of deacons from their origins in the Early Church, throughout the Medieval period, to the resurgence of diaconal ministry in the contemporary Church.
· To foster an appreciation of the different nuances of diaconal ministry in the Church of England, the Episcopalian Church of the United States (TEC), and in the Anglican Church of Canada. 
· To explore the discernment pathways of diaconal ministry: the finding, nurture, mentoring, and care of Deacons.
· To hear different perspectives of diaconal ministry as expressed by currently serving deacons in the Anglican Church of Canada: including administration, advocacy, chaplaincy, cathedral-based, youth-focused, and pastorally-focused (congregation and hospital) outreach ministries.
· To be knowledgeable of the recent theological work and developments on the Diaconate in the Anglican Church of Canada.   
· To understand the theology of ordination for deacons.
· To be introduced to some of the Deacon-Saints within the Anglican tradition.

Required Text

The principal text for this course will be:
Plator, Ormonde, Many Servants: An Introduction to Deacons (Revised Edition). Lanham, Maryland, USA: Cowley Publications – Rowman and Littlefield Publishers, Inc., 2009. 

Additional documents from the Anglican Church of Canada:

The Form and Manner of Making, Ordaining, and Consecrating Deacons
from the 1962 Book of Common Prayer, Canada

The Ordination of a Deacon
from The Book of Alternative Service of the Anglican Church of Canada

The Statement on the Diaconate and Practices for a Restored Diaconate
A Report 008 for the Anglican Church of Canada, prepared by a working group established by Anglican Deacons Canada (ADC), and monitored by the Faith, Worship, and Ministry Coordinating Committee of General Synod. 
https://gs2025.anglican.ca/wp-content/uploads/Report-008-Appendix-1-Theological-Statement-and-Practices-for-a-Restored-Diaconate.pdf


Course Outline/Plan

Lecture 1, Part 1: The Biblical Origins of the Diaconate 
(Tuesday, November 4th)

Deacon-Saint: Hilary, with presbyter Valetine, martyred at Viterbo near Rome, c. 304.

Note: While no reading is expected from students prior the start date of the course, it would be helpful for students to have looked over the Introduction and Chapter One of the Plater text.   

Together, we will be exploring the theological concepts of agape and diakonia as presented in the Biblical text. We will engage with questions such as: how might deacons be understood as servants, prophets, messengers, and advocates? What spiritual gifts does the Bible elevate as being associated with diaconal ministry? 

Lecture 1, Part 2: Deacons and Serving Others Through Advocacy

The outreach of advocacy (serving others) within the Ministry of the Diaconate.
Guest speaker: The Rev. Canon Ken Brooks, lawyer and Safe Church Chair for the Diocese of Huron.  

Lecture 2, Part 1: Deacons in the Early Church
(Tuesday, November 11th) 

Deacon-Saint: Philip the Deacon, one of the seven ordained by the apostles, 1st c. 
(Acts 6.5; 8.4-8, 26-40)

Reading: Chapters 2 &3 in the Plater text.

This week we will be exploring the nature of diaconal ministry as being an extension of the outreach of bishops, especially in the charitable ministries to the poor, the sick, and those in need. 

Students are invited to pay particular attention to the relationships, theology and function of deacons in the first centuries of the Christian Church. 

Questions for consideration: what historic documents make reference to the ministry of deacons during this time? Where are female deacons referenced and how are their roles described? How would you describe the relationship between a bishop and a deacon in the Early Church? 

Lecture 2, Part 2: Deacons and Serving Others through Administration

This discussion will explore the role of deacons as administrators, working in close association with bishops. For preparation, please highlight the nature of this historic role of deacons as found in Chapter 2 of the Plater text.
Guest Speaker: Archdeacon Cheryl Kukurudz, Executive Archdeacon, the Diocese of Brandon 

Lecture 3, Part 1: Contemporary Expressions of the Diaconate (CofE, TEC, ACC)                         (Tuesday, November 18th) 

Deacon-Saint: Romanos of Palestine, martyred at Antioch in Syria, 305.

Reading: Chapters 4 & 5 in the Plater text.

In the Anglican Church’s recovery of the diaconate in contemporary times, there have been many discussions (debates, even!) on the identity and role of deacons. How are deacons different than lay leaders? How are deacons different than priests? This week will explore the various forms of experimentation by various dioceses as they have rediscovered the Biblical origins of the diaconate and sought to define the ministry and theology of deacons for today. 

Lecture 3, Part 2: Deacons Caring for Others through Congregational and Hospital Ministries

Many deacons today serve in a pastoral role that complements that of clergy and lay leaders. Often, this is the visitation of shut-ins, acting as a bridge between the worshipping congregation and those who are unable to participate in the regularly scheduled acts of corporate worship. 
Guest Speaker: The Rev’d Canon Karen Kovats, Congregational Care and Hospital Outreach, from the Diocese of Huron.



Lecture 4, Part 1: The Finding, Nurture, Mentoring, and Care of Deacons                         (Tuesday, November 25th)

Deacon-Saint: Sisinius, sentenced to hard labor and later martyred at Rome, 309?
 
Where do deacons come from? How might a Christian know if they are called to diaconal ministry? This week will explore the vocation of diaconal ministry, and how dioceses in the Anglican Church of Canada are discerning that call, raising up new vocations, equipping them theologically, spiritually and practically, and then forwarding them for consideration for ordination. Different dioceses have different practices when it comes to deacons. In this lecture, we will explore current what these pathways look like and how the students within this class (and beyond) might be guided in their own personal discernment. 

Reading: Chapter 6 in the Plater text.

Lecture 4, Part 2: Deacons Who Serve Youth and Enable Their Spiritual Journeys

Some deacons are called to serve a younger demographic in the Church. The Anglican tradition is not always inclusive of younger generation, and sometimes these members of our Church feel that they are marginalized or ignored. However, some deacons make it their special ministry to be youth advocates, leaders and mentors.
Special Guest: The Rev. Canon Gerry Adam, Director of Camp Huron, Diocese of Huron.

Lecture 5, Part 1: Deacons and Their Stories                         
(Tuesday, December 2nd)

Deacon-Saint: Marcellus, with companions, martyred at Rome, 254-259.

In the last several generations, many candidates who have discerned a call to diaconal ministry in the Anglican Church have struggled to be recognized in that role and identity. This week, we will be exploring stories from real-life deacons in the Episcopal Church (TEC) and The Anglican Church of Canada. We will be exploring questions such as: What inspired them to explore this way of ministry? What challenges have they faced in their own vocation and in their ministry? What charisms have they shared, that God is putting to work in their service and outreach? How might their stories affirm and challenge our own? 

Reading: Students are asked to read Chapter 8 in the Plater text in preparation of this lecture.

Lecture 5, Part 2: Cathedral Deacons and Their Service to the Bishop and Diocese

Some deacons serve at the heart of their diocese, within the ministry and worship of a Cathedral Church that hosts both congregational and diocesan gatherings. This week, our guest speaker will share about the different roles of a deacon at diocesan services and in the formalized role of being a Domestic Chaplain to a Bishop. This particular expression of diaconal ministry finds its origins in the early church office of deacons who served as travelling companions for their bishop. 
Guest Speaker: The Rev. Pat Henderson, Cathedral Deacon and Domestic Chaplain to the Bishop of Huron. 

[bookmark: _Hlk208148262]Lecture 6, Part 1: The Ordination of Deacons 
(Tuesday, December 9th)

Deacon-Saint: William West Skiles, farmer, missionary, and monk at Valle Crucis, North Carolina, 1862. 

This week students will explore the difference between the two ordination rites in the Anglican Church of Canada (with some comparisons of liturgical practice within the Episcopal Church). What are the theological themes emphasized in the Book of Common Prayer? How do they differ from the Book of Alternative Services (used almost exclusively today)? 

We will unpack the identifying charisms that are attributed to deacons in our liturgy, and discuss how these charisms differ from those found in other leadership roles (lay and ordained).  

Reading: in preparation for this lecture, students are to read the following:
1) Chapter 7 in the Plater text
2)  The Form and Manner of Making Ordaining and Consecrating of Deacons According to the Order of The Anglican Church of Canada – Pages 637-644 in the 1962 Book of Common Prayer
3) Ordination of a Deacon – Pages 651-664 in The Book of Alternative Services of the Anglican Church of Canada, ©1985.

Lecture 6, Part 2: The Challenge of Discerning a Call to the Diaconate 

There are individuals who are currently serving in their home congregations and doing the work and ministry of deacons without either knowing it, or being recognized in this ministry. Sometimes there are many barriers that prevent someone from being affirmed in the calling: being modest about their leadership; not having congregations who are able to identify the charisms of ministry; not having mentors to advocate for or on behalf of someone; or transitions in life that have disrupted the timing of discernment. 

How do we know if service as a deacon is the right fit? Where does one start in the process of vocational discernment to ‘test out’ one’s call? All of these questions will be explored with our guest speaker: The Rev. Stephanie Donaldson, Deacon at St. James, Stratford, in the Diocese of Huron. 

Lecture 7, Part 1: Paschal Deacons in a Paschal Church: The Theological Concepts of Agape and Diakonia. (Half-hour lecture)
(Tuesday, December 16th)
Deacon-Saint: Susanna, archimandrite, martyr, 3rd century.

This class will contain a short (half-hour) lecture on the theological concepts of Agape and Diakonia. The lecture will correspond to the final chapter (9) in the Plater text.  

Lecture 7, Part 2: Theological Studies on the Diaconate in the Anglican Church of Canada

Over the past decade, there has been a renewed focus on exploring the theological foundations of diaconal ministry in the Anglican Church of Canada, with a further desire to better equip and form deacons in their service to the Church. 

The Reverend Dr. Eileen Sculley serves as the Director of Faith, Worship and Ministry, a Department of the Anglican Church of Canada. She will be joining the class for this lecture to talk about the recent work that has been conducted regarding the Diaconate in Canada, by a working group established by Anglican Deacons Canada (ADC), and monitored by the Faith, Worship and Ministry Coordinating Committee of General Synod. 

Why is this research being done at this time? 
A: The recovery of a robust diaconate promises renewed relevance for the Church in a fractured world. As the Church reclaims its outward-facing missional identity, deacons will ignite and mobilize the People of God to fulfill their baptismal ministry not only in the praise of God, but in service of the world. (as shared by Report 008, Appendix 1 of the Statement on the Diaconate and Practices for a Restored Diaconate). 

Reading: Students are asked to read this document prior to the seventh lecture.


THE WEEK OF CHRISTMAS – Please note: no class on Tuesday December 23rd.


Lecture 8: Articulating a Call to Diaconal Ministry 
(Tuesday, December 30th)

Deacon-Saint: Domitian, with presbyter Eutychius, martyred at Ancyra in Galatia, date?

In this final class session, students will be presented with an opportunity to share their own personalized statement of theological reflection on the Diaconate. For some students, this may include describing their own sense of call to this ministry. Further details on this assignment will be shared in the first weeks of class, and in greater detail, later in this syllabus.

The final class also presents students with an opportunity to talk out any questions regarding outstanding assignments or their evaluation process.
Note: if you have any questions at the end of the class – this is the perfect time to ask them!   
Method of Evaluation and Criteria for Grading                                                                       (only for students choosing to be evaluated for full course credit)
 
There will be four elements of evaluation that require completion for a student to receive credit for this course. They include the following:

1. Class Engagement/Participation – 20% 

This combines both lecture format and group discussion. 
Students will be expected to have read the assigned readings before each lecture and be engaged in the daily discussion questions highlighted in the syllabus.  

2. Chapter Response Paper: Profiling a Deacon – 30%	Up to 1000 words, please.

Students are to select from one of the Deacons’ Stories presented in Chapter Eight of the Plater Text. In consideration their selection, students should seek to find a story that might resonate with their own life and experience of ministry in the Church.

Once a specific story has been selected, students are to answer the following questions:

1. How does the author describe her/his call to ministry?
2. What does a deacon do? (According to the author of the story).
3. Which type of diaconal ministry might the author’s story fall under? See the guests speaker themes for examples: administration, outreach, advocacy, education, etc.
4. What would be one thing that the author would want readers to know about the ministry of deacons?
5. How does this author’s story affirm or challenge your own personal calling to the serve in the Church? 

THIS DEACON PROFILE IS DUE: Friday, December 12th, 2025


3. Consideration the Ordination Rites of Deacons – Report – 20%		                                                  Up to 1000 words, please.

Students are invited to select either the BCP Ordination Rite or the BAS Ordination Rite.

In a short report, they are to present which of the two Rites they have selected, and then answer the following questions:

1. According the liturgy of the Anglican Church of Canada, what does the Church expect of individuals seeking to be ordained to the Diaconate? 
2. Who calls a deacon into service?
3. What does a diaconal ordinand profess (make public testimony to) in the service? 
4. According to the Rite, what is the role of a Deacon? 
5. What authority is a Deacon being entrusted with (according to the liturgy)? 
6. Is there any change that happens to the ordinand in the service? If so, describe what that change might be. 

THIS ORDINATION RITE REPORT IS DUE: January 16th, 2026

4. Vocational Discernment Reflection Letter  – 30% 	up to 1500 words, please

This final assignment invites the student to reflect on their own calling to ministry.
Regardless of whether a student is in discernment for the diaconate or not, this paper serves as an exercise of considering their personal gifts, spiritual experiences and calling in their own congregation and to the greater Church.

Students are to write a discernment letter. 
This letter could be addressed to a Bishop, to a Vocation’s Director, to a Priest, or perhaps even to a Friend. 

In the letter, the student should reflect on what they love most about their participation in the Anglican Church of Canada. Currently, what are they doing (how are they serving) in a way that brings them a sense of joy and affirmation?

In the letter, the student is invited to reflect on the gifts they feel that they have for ministry.
Note: different people have different gifts. When considering the different types of gifts for ministry, refer to the Deacon Stories (Chapter 8) of the Plater text. 

The letter should also note where the student feels she/he/they are being affirmed in their ministry: by a mentor, by the leadership of the congregation, by a friend, by a priest, etc.

Lastly, where does the student experience God as being present in their ministry? 

For this assignment, students are welcome to share their preliminary thoughts with their classmates on the final day of class – on December 30th. While not mandatory, this offers a little bit of peer feedback on this final assignment, prior to its submission date. 

THIS DISCERNMENT REFLECTION LETTER IS DUE: Friday, January 30th, 2026





Huron Grade Descriptors
	 A+  
	 90-100   
	 One could scarcely expect better from a student at this level

	 A
	 80-89  
	 Superior work which is clearly above average

	 B
	 70-79
	 Good work, meeting all requirements, and eminently satisfactory

	 C
	 60-69
	 Competent work, meeting requirements

	 D  
	 50-59
	 Fair work, minimally acceptable

	 F
	 below 50
	 Fail



Student Code of Conduct
Membership in the community of Huron University College and Western University implies acceptance by every student of the principle of respect for the rights, responsibilities, dignity and well-being of others and a readiness to support an environment conducive to the intellectual and personal growth of all who study, work, and live within it. Upon registration, students assume the responsibilities that such registration entails. While in the physical or online classroom, students are expected to behave in a manner that supports the learning environment of others. Please review the Student Code of Conduct at: https://huronatwestern.ca/sites/default/files/Res%20Life/Student%20Code%20of%20Conduct%20-%20Revised%20September%202019.pdf.

Statement on the Recording of Class Activities
Students may not record or distribute any class activity, including conversations during office hours, without written permission from the instructor, except as necessary as part of approved accommodations for students with disabilities. Any approved recordings may only be used for the student’s own private use.

Online courses within the Licentiate in Theology Program are recorded for student engagement purposes. These recording are only used by the registered students of the class and made available through a restricted video hosting site to respect both privacy and intellectual property. Should a student be uncomfortable with this practice, they can contact the course instructor or the LTh Program Director, Dr. Grayhame Bowcott at grayhame.bowcott@huron.uwo.ca 

Statement of Prohibition on the Use of AI
As the primary purpose of Huron’s Licentiate in Theology Program is to enable critical thinking, spiritual  growth, the cultivation of individual ministry skillsets, and personal discernment for future ministry leadership, this means that we expect our students to offer up only their own ideas and original contributions of writing, assignments, and evaluative content. Any and all use of AI (Artificial Intelligence) is strictly prohibited within this program. Any student that violates this prohibition will be disqualified from receiving credit for the course they are taking. Any student who repeatedly violates this prohibition may risk expulsion from the LTh Program. 

Support Services
For advice on course selections, degree requirements, and for assistance with requests for medical accommodation, students should contact the LTh Program Director, Dr. Grayhame Bowcott at grayhame.bowcott@huron.uwo.ca.
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THIS COURSE HAS BEEN APPROVED BY HURON’S FACULTY OF THEOLOGY COMMITTEE 
FOR THE FALL TERM OF THE LTH PROGRAM, 2025.
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